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GOP Qilfield Partners Guyana
Inc.

Headquartered in Georgetown,
Guyana SA. (GOP) established as an
international Manpower,
Procurement, Logistic, and Technical
services company with an office in
Houston, Texas and plans to open an
office in Suriname, Trinidad and other
emerging Caribbean oil and gas

countries.

We cater to multiple industries
including Oil & Gas, Petrochemical,
Construction, and Engineering,
providing service offerings such as
staffing, procurement, logistics and
transportation.
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Team

BHARAT NARINE Director: QMS

Bharat is an ISO 9000 Quality Born in Guyana and migrated to Venezuela at

SR S I BRI with the age of 18, Bharat has worked in the

over 22 years 2 proven SUccess in Petrochemical and Drilling sectors of the O&G
Implementation and Training of SO 9000 Industry for 12 yrs. from 1994 to 2006. He has
for el el B d|verlse mdus}ngs, graduated at the Clearlake University , Houston,
Tl Ok, [PoleaEie, LogEies Texas in 1997 in the area of ISO 9000 and

and Manufacturing. Mr. Narine has also Internal Auditing for Quality Management
served as Administrative Manager, Systems

Business Development Manager ,

Management Representative, also As the Quality System Director he is
Purchasing and Materials Manager for responsible for the development and

the O&G Industry in Organizations such implementation of SO 9000 Quality

as Chgmpiop T echnologiesllnc. Management Systems and Training both
Precision Drilling Inc. at various internally and externally, as well as the

international posting such as CoIombja, procurement for manpower, products and
Ecuador, Texas, and Venezuela. He is services that complies with the 1SO

Fluent in English and Spanish and Requirements.
currently resides in Guyana
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Kingston

Business Intelligence and Stakeholder Engagement
Director /ISO Liaison

Mr. Kingston functions as the director of
Business intelligence for GOP. He oversees
high level strategic and tactical decisions for
the business and it’s tools and processes. He
is also our Stakeholder Engagement director,
ensuring that the relationship between GOP
and its partners are maintained. He has
years of leadership experience in business
operations and Quality management (ISO)
and is a certified internal auditor by the
Guyana National Bureau of Standards. As a
result, he’s able to effectively build and
maintain business/management processes
for various backgrounds in accordance with
ISO standards. He has functioned as an
internal auditor for various companies and
was involved in the building of different
Quality Management Systems.
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What is 1ISO 9001

« |SO 9001 is a standard that sets out the requirements for a quality
management system. It helps businesses and organizations to be

more efficient and improve customer satisfaction.

* A new version of the standard, ISO 9001:2015, has just been launched,
replacing the previous version (ISO 9001:2008).
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What Is A Quality Management System

« A quality management system is a way of defining how an organization can meet the
requirements of its customers and other stakeholders affected by its work.

« SO 9001 is based on the idea of continual improvement.
» It doesn’t specify what the objectives relating to “quality” or “meeting customer needs”

should be, but requires organizations to define these objectives themselves and
continually improve their processes in order to meet them.



nnnnnnnnnnnnnnnnnnnnnnnn

Benefits ToMy Organization

Work in a more efficient way as all your processes will be aligned and understood by everyone

in the business or organization. This increases productivity and efficiency, bringing internal costs
down.

Meet the necessary statutory and regulatory requirements.

Expand into new markets, as some sectors and clients require ISO 9001 before doing
business.

Identify and address the risks associated with your organization
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ISO 9001: benefits

Work in a more efficient way as all your processes will be aligned and
understood by everyone in the business or organization. This increases
productivity and efficiency, bringing internal costs down.

Meet the necessary statutory and regulatory requirements.

Expand into new markets, as some sectors and clients require ISO 9001
before doing business.

Identify and address the risks associated with your organization
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Should | be certified to ISO 9001

Certification - when an independent certification body audits your practices against the
requirements of the standard — is not a requirement of ISO 9001, but is a way of showing
stakeholders that you have implemented the standard properly.

For some companies, third- party certification may be a requirement. For example, some
governments or public bodies may only contract suppliers that have been certified to ISO
9001.

ISO does not perform certification. For more information about the certification process,
see www.iso.org and the publication ISO 9001:2015 — How to use it.
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Examples of success with ISO 9001

» IS0 9001 is used successfully all over the world. In 2013 alone, over one million certificates
to the standard were issued across 187 countries, and many other companies and organizations
have used the standard without seeking certification.

 Success with ISO 9001 can take many forms. For some enterprises, it is all about attracting new
clients, while others see it as the blueprint for internal efficiency.
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GOP TECHNICAL SERVICES

1. GAP ANALYSIS

2. DOCUMENTATION PREPARATION

2.1 Quality Manual

2.2 Standard Operating Procedures

2.3 Work Instructions

2.4 Quality Records: Forms, Graphs, Charts etc.

3. QMS IMPLEMENTATION

4. TRAINING
4.1 ISO 9001 Awareness Training
4.2 ISO 9001:2015 Requirements
4.3 Internal Auditing for 1ISO:9000

5. Quality Management System Audit
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Training Coverage

GOP will be providing the following training services to assist in your organizations journey to becoming
ISO certified;

® 1S0:9001 - 2015 Awareness Training

This session will commence after the gap analysis is completed and will run for two days. It is aimed at
ensuring all employees are familiar with how 1SO:9001 works, granting them the ability to operate in an
ISO environment.

® 1S0:9001 - 2015 Standards Requirements Training / 2nd Month

The ISO standards are what governs the creation of the quality manual. Training will be done on the
1ISO:9001 2015 standards to help guide your organization to establish the QMS.
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Training Coverage

® Internal Auditing for 1ISO:9000.

After the QMS has been established, an internal audit must be done to ensure the organizations
compliance to the standards. Your employees will be trained on how to skillfully plan and execute
internal audits to guarantee the organization’s readiness for external evaluation and certification.

® Risk Management

Your key employees will be trained on how to properly identify and manage the different risks to the
organization. This ensures the organization is aware of its risks and proactively mitigates potential risks.
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